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B Geceze ὁ 9.TeBapa ΠΟΙΗΤΘΡΘΟΟΒΘΙΟΗ͂ ΘΣῸ TOUKOM ΘΡΘΗΚΗ͂ OTHOCH- 
TENbHO OOCTAHOBRM, CkIaqHBanmelicaA B NOcnequMe AHH Ha Kyde, a rakxe 
ero oneHko# ΒΟΙΒΒΗΗ͂Σ 58 ΗΒ: πῇ ΚΘΗΉΘΖΗ ΠῸ nopoxy nommrnxn CIA B ΟἿΉΟ 
HOHRH PCBONMUHOHHOFO KYOHHCKOTO MpaBHTeNbCTBA. 
B orsez Tepapa ckasad, τὸ OOCTAHOBEA mpozousaes ocraBanscs 
BeChMA HAaNpHECHHOK, XOTA AMYHO OH CUMTAeT, ITO ONACHOCTE ΒΙΌΡΣΘΗΜΗ 
B Ctpaky KpyUHHK AecaHTOB CHI BHeMHeH ΚΟΗΤΡΡΘΒΟΙΧΗΜΗ, NO Boel Bepo- 
ATHOCTH, célivac _Oterynama Ha. “‘Bropot, max. KoutppeBoungHA ΠΟΗΗ͂ΜΘΘΈΕ, 
πὸ [pH HaUMYHH ΚΡΥΠΗΗΣ HOHTHHTeHTOB XOPOHO BOOPYECHHOM HapomHOli 
MHIMQMH H PCBONMUHOHHOM apMuM ΟΠΘΌΘΙΜΗ NO BHCAaAKe AecakHtTa 1810 B 
σ HECKOZBKO THCAY WeNOBeK OCpeueHa Ha MpoBan. llosTomy ΒΡΗ͂Ι πῇ CHIN 
( BHemHeH KOHTppeBomMIHH, sameTH Tepapa, woligy celiuac Ha Tako pHcK, 
Ν ΒΗ8Η͂, WTO PACCUMTHBATS HA KARMO-NHCO MMPORHe BHYTPCHHMG ΒΗΟΤΥΠΙΘΗΠΗ 
Ha Ky6e SeccmicneHHo. 
Vv Haw wsBeCcTHO, ckasan Zauee Tesapa, w70 B pawax KOMAaRZHOTO 
COCTABA EOHTPpeBONDIMOHHHX OTPAZOB, KOTOPHe AOMKHH PYKOBOAUTE TAkOT\ 
powa Olepalwaun, NO AAHHOMY BoMpocy Het ΠΟΚᾺ eAMHOL TOUKH speHHA. | 
Pay KOHTPPCBONMIMOHHUX Odmnepos cuMTaeT, U0 Ges ΠΡΗ͂ΜΟΪ BoeHHOM noz- 
‘Repskw co cropontt CIA BuctrynaTh pMCKOBaHHO H OeCCMHCICHHO. Oror pac 
KO, BHUHMO, oyzer YTHYONATECH OGOSEHHO Teleph, Mocne foro Kak Kex- 
HOH SAHBAN, UTO BOOpyReHHHNe cum CIMA He Oyayr IpHHMATS, YuactTMA 5 
ΠΡΗΜΟΣ soexHo untepBenuHH mpoTHB ΚΥΟΉ ‘ 
B of0M OTHOMeHUM sanBueHHe KeHHeqH, saweTna Tezapa, MMeeT NO— 
NORMTENEHOG SHaueHMe. Kpome Toro, OHO OyZer OKASHBAaT HeKOTOpoe Fe- 
MOpAIMsynmee BoOSTeficTBHe Ha BHYTPCHHDN KOHTppeBOIMUMD. OzHakO 950 
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BOsmekKorBHe SyzeT BeChMA OTPaHMVCHHWM, MOCKOJBEY T'uaBaph KOuTppexo- 
AMUMORHHY ΟΒῊΣ BeNHKONCMHO skant, 110 ΠΟΙΒΎΜΚΑ CIA 5 OTHOMeHHE Kyow 
ΗΘ M3M@HHMACh, H SanbaeHme ΚΘΗΗΘΙΤΗ ABuneTcA INU CBOCOOpasHuM Famy~ 
@uaxem. STM sanenesuen ReHHeqH, BO~MepBHX, cTpeMuTCA oSexuTs CIA 
HaKaHYHe OOCYRACHHA KYOMHCHOTO Boupoca B OOH, H,BO-BrOpHx, orzaquTs 
HOONATOUPHATHYD peakyHN, KOTOPAR HMeeT MECTO 8 PHAC Wa THHOAMePHKaE— 
CREX CTPaH NO MOBOAY CUMMROM OFKPOBEHHO arpeccuBHOrO xXaparrepa mom- 
Ὑπ͵κῈ CHA B orHomeHHH Kyou. 

HuHemHHH aMepHKaHcKH npesuzeH® HpPOBOART B OTHOMeHMM Kyou, sane 
THX Janes Tesapa, Upexuwn IMUAD, XO"H TAaETHRA HeECKOIEKO MOHACT CH. 
Haw w3BectHo, {50 CIA ycoumanr cefivac sson HOMOWS Chie ΒΗΘΠΗΘΩ αὶ 
-BHYTpeHHek Koutppesomngum. ΠΡΗ͂ omom rzasayit yHOp MAM AersercaA Ha 
NORPHE EYOMHCKOH SKOHOMMEM yTem ycuNeHAA AKTOR cadoTaxa, quBepcnti 
H T.Me 870 Kak ON CXYRUT CBOCOOPSSHNM AONOMHEHNEN Καὶ SKOHOMMUeCROH 
On0Kaye, ocynectsmieuoti celtuac CHA nporms Kyou. B nocnzequee Bpeusi 
Ha Kydy sacuzanton us CIA xopomo OOyUeHHHe T'pylmy AWBepoaxtos, CcHa6-. 
CHENG HoBeAmeh ἘΘΧΗΒΚΟΙ͂, npeqHasHayeHHOw Χππ yerpokcrsa ΒΒΡΗ͂ΒΟΒ # 
moyxoros. Ha KyOy sadpacupaerca celivac π CIA varze Coxsmoe komm7e= 
CTBO BSPHBYATRM HM OpyENA. 

‘BHYTPOHHAA ROHTPpeBOmNTRA B ΠΟΟΙΘΖΗ͂ΜΘ AHH, Wpotonmman Tepapa, 
Havana Aekorpowath OWGHE aRTHBHO H dakTHYeCKH Nepemna B HactynmeHne. 
HocrarowHo cKasats, 110 TONEKO 38 NOCHeqHHe HECKONBKO AHeH Guu 
BSOpBaHH BOAOMpPOBOA. B Tabane, suekTpoctaHyMA, COXeCHO HECKONBKO CEIS 
HOB, ΟΟΣΈΘΗ caxapHNA saBoy ΗΑ, HAROHEN, ΚΡΥΠΗΘ πὴ ΜΘ ΘΜ "Srp Sue 
Kauz0—". Bee sto upomsomz0 sa 3-4 ΧΗ, NPHUeM MpaBATenbcrey upezupi- 
HATS WrO-eHOO oPGeKTHBHOe, UTOON upeAyupemMTS TAaKOTO powa akuun 
apesBytazo croxHo. Marasua "Sms Suxanro" uz COXKCH, Kak Tenepb ye- 
TAHOBICHO, CHCLMANHWMM TCPMMYCCKUMM COMOAMM, ΡΘΒΒΠΒΘΌΠΗΜΗ oWeHS 
BHCOKYN TemNepatypy Ηὶ ΤΟΡΗΠΗΜΙΗ B TeveHHe 20 uunyr. IIpHuem cam CoMGH 
OUCHB HeOonbmux pasMepos. χη #8 TARMX δομό OOHapyxeHa docze noxapa 
B SAQHHA MarasHHa He BsopBasmelica c MapKo "apuaa CHA". JOUER oF 
cadotaza H AmBepoul, npozommax Tesapa, HCWCHANTCA célivac ZecaTKaMH 
MUTIMOHOB Aoumapos. Moxwo crasatb, wo 3a OTH THE BHYTPOHHAA KOHTP~ 
POSONDUMA HAHeCNa HAM CepbesHuf okOHOMMUeCKHK yweps. 

Ha 9158 yaapd BHYTpeHHett KOHTPPOBOIMUMA, cKasan Zanee Tepapa, 
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PCBONMIHOHHOG NpaBuTeNbceBo oTBeTAT KONTpyAapama. Mpexye Beero ΟΥ̓Χ} 
YCNICHH PONPECCHBHNG MCPH. SHAWHTENEHOG WHCNO SAaXBAYCHHNX Teppopac- 
408 Ηὶ ΧΕΒΘΡΟΔΗΤΟΒ OyweT paccrpeNHHO, ἃ HAapOR Oyzet Mpassan K one 
Ooubmeh OaMPeABHOCTH H OOsee pemMreZBHOH ΟΡ ὅθ Ὁ BparoM peBOUMTEH, 

flommreweckoe ΠΟΠΟΧΘΗΝΘ 8 CTpaHe, mozwepEHya Tesapa, B yenOM XxXO- 
pomee. Harwck BHYTPeHHeEH KOHTPPEBOANYHA NHWS ChzauMBaeT HAapod HM pe- 
BOUMIMOHHSEPyeT CTO. 3a MpaBTeIbCRBOM TBEPAO cueyeT MOUTH BOE Epe- 
CTEAHCTBO. 88 HOCHOAHCG BPEMA SHAYHTENLHO YEPCMMINCL NOSMNEE Ρ680- 
XNUHOHHOTO MpAaBHTeNECTBA B padowem Ἐπ 606. Ecum sapoeBanwe Kpecrsax- 
CTBA HA CTOPOHY POBOMMIAH GaxtHyeckM SaBepHeHO, sametun Tepapa, 10 
B OTHOMCHHH pacdowero Ruacca MORHO ome MHOTOe 076188. 

‘BronomrueerHe ἘΡΥΧΕΟΟΊΗ, KoopHe, mo pacteram Kenuemm x ROHTP— 
PCBOMNQHH, NOIMHH BUSBATH HOTOBOMECTBO B crpade H COSZaTb NOWY 2m 
| BHYTPOHHGTO BSPHBS, HO HAnGMY MHCHHD, CKasan Tesapa, Oyzyt mueTS 
OSparHie Aeficrsua. OH TpyqHocTH OyZyT clmwsath Hapor, NOCKOUBEY 
NOAABIAMMCS COUBMNECTSO HACCICHHA ΠΟΗΗ͂ΜΑΘ., TTO 510 He BHHA ΠΡΕΒΕ-- 
TCIECTBA, ἃ CIEACTBHE ΟΟΡΡΟῊ ae PERAHCKOTO HMMNCPHAIHSMa HPOTHB pe- 
BOIREHOHHOH Ky6ue 

'B ΧΟΙ͂Θ Aanbueiinett Secems Tepapa ckasax, ITO peBOIMMOHHOe Mpa~ 
 ἘΜΙΊΘΙΒΟΊΒΟ B HACTOANGS ΒΡΘΜῊ CepheSHO Msywaes ΒΟΠΡΟΟ 0 nyTAHX ΠΡΘΟΖΟ' 
MOHHH PACTYIMX SKOHOMHUeCCENX tpyqHOctek. IpanmrenberBy OWeHS He ΧΟ- 
ἸΘΙΟΟΣ OH BHCTYHATS B PONE NpocHTeNA, TeM CoNee, 410 ΠΟΜΟῚΡ Kyde ΚΒ 


CTpaH CONNaNNCTHICCKOTO narepaA woxet GaxrmveckH ΌΠΒΚῸ Copercrntt Co. 


Ὧϑι ΚΟΊΤΟΡΕΙ Ἡ Ges Toro OKasuBaet KyGe orpomiyn NOMOME M NOmMepERy. 
OzHako, TOM He MOHeG, BUNMMO, Mpuzeren, cxasan Tesapa, mpocurs Coxe: 
crn Cows Hoe B YeM NOMOUL HAM, OCOCEHHO, 4YTO KacaeTCH ΠΟΟΈΘΔΒΟΚ ΗΘΕῚ 
TOPHX BHZOB CHPLA ANA OOecneweHNA Gecmepedokinok pacdotH npomMmmneHHOC 
OvenuyHO, Syzet HeBOSMORHO OOOliTHCE Ges ΒΒΘΙΘΗΞΗ͂ pallHOHMpOBaHHA 
H& MHP EH MumO. Ky6a, npozonzan Tesapa, Kak MSBeECTHO, BEOSHNA NOT: 
BOG ΧΗΡΗ H. CHP Ana nponsBorcrba ΜΗΣΒ ws CHA Ha Banmry. B Hacroame: 


BPOMA HOCTYNICHMA BAINTH He ΠΟΚΡΕΙΒΑΙ NoTpedxoctel ΟἾΡΘΗΝ αὶ ΠΟΘΤΟΜΥ 


HpuzetcA peskoO CORpallath MMNOpT AMPOB H CHDLA ΠΕ Mma. Baeyenue Ka 
TOUCK OYCHE HOXCIATCUEHO ΠῸ NOUMTHUCCRAM MOTHBAM, HO 910 HeNSOeXHO. 
Tnaszoe ceftqac sakmmuaercH B TOM, NozuepeHyn Tepapa, wrodn oGecneum 


ΝΕ ity 


HPOMUMIGHHOCTS CHPbeM, ἃ pAadOUMX - padoTok. HaumonanmsHponannang 
HPOMHMNCHHOCTS padoTaet HENNOXO, ee Oplakusalua yuryuaeren, ὑχεακο 
MMGGTCH HOAOBUNOMHCHHG SazeHM Ha 15-20% B pesynbrare HexBarKE CHDE: 
ἃ. 8. β- 998: 8.:80.--ἘΘΈΒΒΦΙΙ ΘΕΡΣΝ, ἃ TAKEC B pesyabTate orpyBa 
OF NPOMSBOACTEA SHAYETCHEHOTO YHCNA pacowX B NepwoR mocuuMsanEH 
wacreH HapomHol mau. 

B ΧΟᾺΘ Aaubueliuett Cecemy OuNH 88 ΡΟΗΥ ΤῈ HexOTOPNE OOmMe BOMpoc) 
Hudopumposan Tesapa o upexctoname noeamke 8 Copercruii Cone pigqa Ky- 


OMHCEHX Jeneranmh, a rake uepezax euy GaxbM O ero ΠΡΟΟΉΒΘΗΜ 5 
Mocxpe. 
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‘Del diario de S.M, Yudriavtsev Secreto, 
. 26 de abril de 1961 


APUNTES DE LA CONVERSACION 
CON EL MINISTRO DE LA INDUSTRIA DE LA REPUBLICA DE CUBA 
ERNESTO GUEVARA 
14 de abril de I96I 


En la conversacion con ΕΒ, Guevara yo pregunte cual era su 
nunto de vista de la situacién en “uba en los Ultimos dias y 
condapneciaba él las Ultimas declaraciones de Kennedy sobre 18 
politica de los ER.UU, con relacion al gobierno revolucionario 
cubano. 

Tuevara respondio que la situacion seguia siendo muy tensa, 
aunque el versonalmente consideraba que en este momento lo mas 
probable era que el neligro del ataque al pais de grand-es 
desembarcos de fuerzas de contrarrevolucion externa cedio al 
segundo vlano. Contrarrevolucion entiende que aunque tengan 
grand-es contingentes hasta varios miles de personas, de todos 
modos su operacion de desembarco sufriria un fracaso, porque 
existe la milicia popular muy bien armada y fuerte y ejercito 
revolucionario. asf que es diffcil que las fuerzas de la 
contrarrevolucion externa, sehalo Juevara, serfan canaces de 
arriesgar tanto sabiendo que era inutil contar con la intervencion 
amolia interna alguna en Tuba. 

Nosotros sabemos, diio despues Juevara que dentro de las 
filas del cuerpo de iefes de destacamentos contrarrevolucionarios 
que tiene ,488 dirigir | este tipo de operaciones no hay todavfa 

-eriterio unico de esta cuestion. Varios oficiales contrarrevo_ 
lucionarios consideran que seria peligroso 6 inutil actuar sin 
apoyo militar directo de varte de los EE, (rs Esta disensicn 
evident enente sdva a profundizar aun mas ahora, despues de la 
declaracion de Kennedy que las fuerzis armadas de los EE.U. no 
dvan a varticinar en una intervencion militar directa contra 
Cuba. . 

En este sentid-o esta declaracion de Kennedy, senalo 
Guevara, tiene caracter positivo. Ademas va a ejercer influencia 
desmoralizante en la contrarrevolucion interna. Aunque esta inf luen, 
cia ΠΕΣ ΟῚ muy limitada vorque jefes de >andas contrarrevolucio_ 
narias saben verfectamente que la nolitica de los ‘EEUU, 


id 
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Tesnecto a Cuba no ha cambiado y que la declaracion de Kennedy 
era solo un camuflaie original, “ediante esta declaracion 
Kennedy en primer lugar trataba de justificar a los EF.UU. en 
visveras de discucion del problema de Cuba en la ONJ y en 
segundo lugar atenuar la reaccion desfavorable que tenia lugar 
en varios paises latiniamericanos resnecto al caracter demasiado 
agresivo de la polftica de los ΒῈ,Π, con relacion a Cuba. 

Fl presente vresidente norteamericano, senalo Guevara 
despues, realiza resvecto a “uba la misma lines, aunque su 
tactica esta cambiando un poco, Se sabe que los EE,UU. ahora 
aumentan su ayuda a las fuerzas de contrarrevolucion externa e 
interna. Con esto ellos hacen hincapieé principal en el perjuicio 
de economia cubana mediante reforzamiento de actos de sabotaje, 
diversiones etc. Esto sirve de un comnlemento singular vara el 
bloqueo economico que se esta, realizando vor los EE.UU. contra 
Cuba ahora. Wltimamente los EE."U. mandan a Cuba grupos de 
Saboteadores muy bien adiestrados yque tienen a su disnosicion 
la técnica moderna destinada vara la organizacion de explosiones 
e insendios, Tambien se esta ahora lanzando a Cuba de los EEUU. 
uma gfan cantidad de mterias explosivas y armas. 

Ia contrarrevolucion interna en los Ultimos dias, prosegufa 
Suevara , empezo a actuar muy activamente y practicamente paso a 
la ofensiva. Basta con decir que solo en estos ultimos dfas-eran 
exnlotados conductor de aguas en Τῷ Habana, central eléctrica, 
fueron quemados varios devdositos y una central azucarera y por 
fin el almacen mas grande "El encanto", Todo esto susedio en 3 
o 4 diasvera muy nroblematico vara el govierno tomar algunas 
medidas eficaces vara evitar este tipo de acciones. El almacen 
"El encanto" estuvo quemado, como ya esta establecido, τ con 
unas bombas térmicas esveciales que desarrolaban la temvetatura 
muy alta y se queman durante 20 minutos. Y las mismas bombas 
tienen un tamafio muy vequeno. Una de estas bombas era descubierta 
despues del insendio en el edificio de um almacen yo se explote. 
Tenfa la marca "“ejercito de los EE.UU." Las vérdidas de sabotaje 
y diversiones, prosegufa Guevara, cuentan ahora con decenas de 
millones de ddélares. Se puede decir que en estos dias la contrar_ 
revolucion interna nos causd un dano econdémico muy serio, 
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A estos golves de contrarrevolucion interna, dijo dempues 
Guevara, el gobierno revolucionario contestara con contraataques, 
Antes que nada se haran mas fuertes las medidas represivas,. 
Gran cantidad de terroristas agarrados estargn fusilados, y 
al nueblo se lo llamara a la vigilancie avn mas fuerte y a la 
lucha mas decisiva contra enemigos de la revolucion. 

Ia situacion volf{tica en el pats, sefiald Guevara, en 
general es normal. Ataques de contrarrevolucion interna solo 
unennds al vueblo y lo revolucionan. Al gobierno le sigue 
firmemente casi todo el campesinado. Ultimamente tambien se 
hicieron mucho mas fuertes las posiciones del gobierno revolu_ 
Cionario en la clase obrara, Si 15 conquista del camvesinado 
a la parte de la revolucion ya esta terminada practicamente, 
Seflalo tuevara, y lo que se refiere a la clase obrara todavia 
hay mucho que hacer. 

Problemas economicos que s.egun los Planes de Kennedy y de. 
contrarrevolucion deberfan causar disgusto en el pais y crear 
el terreno vara la explosion interna, por nuestra opinion Van 
a tener el efecto contrario. Estos problemas van a consolidar 
al pueblo porque la mayorfa avlastante de la poblacidn entiende 
que esto no es la culva del gobierno sino consecuencia de la 
lucha del imperialismo norteamericano contra Cuba revolucionaria. 
En adelante dijo Guevara que el gobierno revolucionario en este 
momento esta estudiando orofundamente la cuestion de vias de 
superacién de dificultades economicas erecientes. Al gobierno no 
le gustarfe hacer m vavel de un solicitante, ya que de los 
vaises socialistas solo le vuede ayudar a Cuba practicamente la 
Union Soviética que ya esta prestando a Cuba tremenda ayuda τ. 
apoyo. Pero sin embargo tal vez osotros nos va a tocar, dijo 
Guevara, pedirle a la Union Soviétice que nos ayuden en algo, 
sobre todo en abastecimiento ddalgunas materias primas Dara 
asegurar el trabajo ininterrumpido de la industria, 

Evidentemente no serg posible evitar la introduccion de: 
Consumo reducido de grasas y jabon. Como es sabido, prosegufa 
Guevara, Cuba importaba casi todas lag grasas y materias primas 

Para la produccion de jabon, de los EEUU. por divisas. Ahora 
los ingresos de divisas no cubren las necesidades del pafs y vor 
eso habria que réducir bruscamente la importacion de &Tasas y de 


materias primas nara Sabon. La introduccion de carnets no seria 
deseavle por motivos noliticos pero es inevitable. Lo mgs 
importante ahora es, subrayo tuevara, abastecer 16 industria de 
materias primas y a los trabaiadores agegurar 61 trabajo. la . 
industria nacionalizada trabaia bien y su organizacion se esta 
mejorando, Pero hay casos de cumsliiiento insemrleto dé tarcas 
en 15-20% como resultado we la falta de materia orima y como 
resultado del abandono de la produccion de gran cantidad de 
trabajadores en verfodo de movilizacion para las unidades de 
milicia popular. , 

Durante la conversacion eran tocados algunos temas gene_ 
rales. Yo le informe a Suevara de vroximo viaje a la Union 
Soviética de varias delegaciones cubanas. Ademas le entregue 
la pelfcula de su estancia en Moscu. 


EMBATADOR DE LA URSS EN LA REPUBLICA DE CUBA 


S. Yudrigvtsev 
(firma ) 


TRANSLATION FOLLOWS 


From 5. M. Kudryavtsev's Diary Secret 
Copy No. 2 
April 26, 1961 
No. 136 
RECORD OF CONVERSATION 


with Minister of Industry of the Republic of Cuba 
Ernesto Guevara 


April 14, 1961 


In the conversation with E. Guevara, [I] inquired about his point of view regarding the 
situation, which recently developed in Cuba, and also about his assessment of Kennedy's recent 
statements regarding the U.S. policy toward the revolutionary government of Cuba. 

In response, Guevara said that the situation remained quite tense, although he personally 
believes that the danger of invasion of the country by large beachheads of the external 
counterrevolutionary forces has now in all likelihood receded. The counterrevolution 
understands that given the presence of large contingents of well-armed people's militia and the 
revolutionary army, an operation of deploying paratroopers, even numbering several thousand 
troops would be doomed to failure. Therefore, mentioned Guevara, it is unlikely that the forces 
of external counterrevolution would undertake such a risk now, knowing that it would be 
senseless to count on any kind of extensive internal uprisings in Cuba. 

We know, said Guevara later on, that there is no single point of view on this issue among 
the leadership of the counterrevolutionary formations, who would have to command such 
operations. A number of counterrevolutionary officers believe that it would be risky and 
senseless to go forward without a direct military support from the United States. This split will 
likely deepen now especially because Kennedy stated that the U.S. armed forces would not take 
part in a direct military intervention against Cuba. 

In this regard, Kennedy's statement, noted Guevara, has a positive meaning. Besides, it 
will exert some demoralizing influence on the internal counterrevolution. However, this 
influence will be very limited, because the chiefs of the counterrevolutionary gangs know 
perfectly well that the U.S. policy toward Cuba has not changed and that Kennedy's statement 
represents some kind of camouflage. By this statement Kennedy, first of all, is trying to present 
the U.S. in a good light on the eve of the discussion of the Cuban issue in the UN, and secondly, 
he is trying to ameliorate the unfavorable reaction, which is present in a number of Latin 
American countries regarding the explicitly aggressive character of U.S. policy toward Cuba. 

The current American president follows the same [policy] line toward Cuba [as his 
predecessor], though the tactics are being somewhat changed. We know that the United States is 
presently increasing its assistance to the forces of éxternal and internal counterrevolution. The 
main emphasis here is toward undermining the Cuban economy through stronger acts of 
sabotage, subversion and the like. This serves as a kind of supplement to the economic 
blockade, which is enforced against Cuba from the USA. Recently, well-trained groups of 
subversive elements equipped with the newest technology for conducting explosions and arson 
are deployed in Cuba from the USA. Also, the USA is transferring large quantities of explosives 
and weapons to Cuba. 

In the recent days the internal counterrevolution, continued Guevara, stepped up its 
activity and has practically begun an attack. It would suffice to say that just in the last several 


days there were explosions in the Havana water system, power station; several warehouses were 
burned down, a sugar plant was burned down, and finally the biggest store "El Encanton." All 
this occurred over the period of 3 or 4 days, and it is extremely difficult for the government to 
undertake anything effective to prevent acts of that kind. The El Encanton store, as it has been 
established, was put on fire with special thermal bombs, which produce very high temperature 
and burning for 20 minutes. The bombs themselves, however, are very small in size. One of 
such bombs was found unexploded in the store building after the fire with a stamp "U.S. Army" 
[on it]. Damages from sabotage and subversive acts, continued Guevara, are estimated in tens of 
millions of dollars. One can say that the internal counterrevolution has inflicted a serious 
economic damage upon us during these days. . 

Guevara said then that the revolutionary government would respond to these strikes of 
the counterrevolution with counterstrikes. First of all, the repressive measures will be 
strengthened. A significant number of captured terrorists and subversive elements will be 
executed, and the people will be called to even more vigilance and more decisive struggle with 
the enemy of the revolution. . 

The political situation in the country, emphasized Guevara, is generally good. The 
pressure of the internal counterrevolution only unites people and revolutionalizes them. Almost 
all the peasants stand behind the government. Recently the position of the government in the 
working class has strengthened significantly. If winning of the peasantry over to the side of the. 
revolution has been already accomplished, noted Guevara, much still can be done in regard to the 
working class. 

The economic difficulties, which, according to Kennedy’s and the counterrevolution’s 
calculations, should lead to dissatisfaction in the country and create the conditions for an internal 
explosion, will, in our opinion, said Guevara, have just the opposite effect. These difficulties 
will unite the people, because the overwhelming majority of the population understands that this 
is not the government’s fault, but rather the consequence of American imperialism’s fight against 
revolutionary Cuba... 

In the course of further conversation, Guevara said that the revolutionary government is 
presently seriously studying the question regarding the ways of overcoming the growing 
economic hardships. The government would not want to be in the role of beggar, especially 
because realistically the Soviet Union is the only country among the countries of the socialist 
camp that can help Cuba, but the Soviet Union already provides enormous assistance and support 
to Cuba. And yet, nonetheless, said Guevara, it looks like we will have to ask the Soviet Union 
to help us in some areas, especially in supplying some kinds of raw materials to ensure 
uninterrupted work of our industry. 

Evidently, we will not be able to avoid rationing on fat-containing products and soap. As 
it is known, continued Guevara, Cuba imported all fat-containing products and raw materials for 
production of soap from the USA for hard currency. At the present time, the hard currency 
inflows do not cover the needs of the country, and therefore, we would have to sharply cut the 
import of fat-containing products and ingredients for soap production. Introduction of rationing 
cards is very undesirable politically, but it is unavoidable. The main task now, emphasized 
Guevara, is to provide the industry with raw materials and the workers with work. The 
nationalized industry works well, and its organization is improving. However, production quotas 
are underfulfilled by 15 to 20% as a result of deficit of raw materials, and also as ἃ result of 
distraction of a significant number of workers from production in the period of mobilization of 
units of the people’s militia. 
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In the course of further conversation we touched upon several general issues. I informed 


Guevara about the scheduled trips to the Soviet Union for a number of Cuban delegations, and 
also gave him a film about his stay in Moscow. 


USSR Ambassador to the Republic of Cuba. 


[Signature] 
(S. Kudryavtsev) 
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Translated by Svetlana Savranskaya, the National Security Archive. 


